THE STAFF SERGEANT

THE GRADE OF RANK CLOSELY PARALLELS THAT OF THE SERGEANT IN DUTIES
AND RESPONSIBILITIES. IN FACT, THE BASIC DUTIES AND RESPONSIBILITIES OF
ALL THE NCO RANKS NEVER CHANGE, BUT THERE ARE DIFFERENCES,
SIGNIFICANT DIFFERENCES, BETWEEN THIS STEP IN THE NCO STRUCTURE AND
THE PRECEDING ONE.

- UNDERSTANDING THESE DIFFERENCES IS VITAL. THE STAFF SERGEANT IS A
MORE EXPERIENCED LEADER OF SOLDIERS. THE STAFF SERGEANT HAS
CONSIDERABLY MORE TIME IN THE ARMY THAN THE SERGEANT. IT IS PROPER TO
EXPECT THAT THE STAFF SERGEANT CAN BRING THE BENEFITS OF THAT
EXPERIENCE TO BEAR IN ANY SITUATION AND UNDER ALL CIRCUMSTANCES.

THE MAJOR DIFFERENCE BETWEEN THE STAFF SERGEANT AND THE SERGEANT
IS NOT, AS OFTEN MISTAKENLY BELIEVED, AUTHORITY, BUT RATHER SPHERE OF
INFLUENCE. THE STAFF SERGEANT IS IN DAILY CONTACT WITH LARGE NUMBERS
OF SOLDIERS AND GENERALLY HAS MORE EQUIPMENT AND OTHER PROPERTY TO
MAINTAIN.

THE STAFF SERGEANT WILL OFTEN HAVE ONE OR MORE SERGEANTS WHO
WORK UNDER HIS OR HER DIRECT LEADERSHIP. THE STAFF SERGEANT IS
RESPONSIBLE FOR THEIR CONTINUED SUCCESSFUL DEVELOPMENT AS WELL AS
THAT OF OTHER SOLDIERS IN THE SECTION, SQUAD, OR TEAM.

MORE OFTEN THAN NOT, THE LACK OF UNDERSTANDING OF THE FUNCTION OF
THIS IMPORTANT NCO POSITION BY LEADERS IS THE CAUSE OF DISRUPTION AND
FAILURE IN SMALL UNIT TRAINING.

IF NCO'S ARE "THE BACKBONE" OF THE ARMY, THEN STAFF SERGEANTS ARE
THE ELEMENTS OF WHICH BACKBONES ARE MADE. THE COMPLEXITIES OF THE
JOB OF THE STAFF SERGEANT INCREASES AS THE RESPONSIBILITIES BROADEN.
THE STAFF SERGEANT'S TECHNICAL COMPETENCE IS MEASURED BY SQT OR
OTHER MEDIUM. THE STAFF SERGEANT'S PROFESSIONAL COMPETENCE IS
MEASURED BY HOW WELL THE STAFF SERGEANT DEVELOPS, MAINTAINS, AND
USES THE FULL RANGE OF HUMAN POTENTIAL OF HIS OR HER SOLDIERS. THE
STAFF SERGEANT'S SUCCESS, MORE THAN ANY OTHER GRADE OF THE NCO
RANK, LEADS THE PATH TO THE ARMY'S SUCCESS, AND THE FOOTPRINTS YOU
WILL SEE BEHIND THOSE OF OUR GREAT MILITARY LEADERS ARE PROBABLY
‘"THOSE OF A STAFF SERGEANT, WHERE HE OR SHE STOOD CONFIDENT, PROUD,
AND EAGER TO ASSIST.
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